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AGENDA 

Crow Wing County Committee of the Whole 

08/15/2017 
9:00 AM 

Jinx Ferrari Meeting Room, 2nd Floor, Historic Courthouse, Brainerd MN 

*Note: Times are approximate 

The agenda has been published as shown below but is subject to change to include such business as 
may come before the Board. 

1. 9:00 AM Mississippi Headwaters Board, Potential Land Acquisition for Indian Jack Lake 
Property - Tim Terrill and Bob McGillivray 

. Attachment - MHB Info  

2. 9:30 AM Land Services Director - Gary Griffin 

A. One Time Waiver of Penalty Due to Late Payment of Property Tax - Gary 
Griffin and Michaelle Cronquist 

B. Recorded Documents Required with Minor Subdivisions - Gary Griffin and 
Paul Herkenoff 

3. 10:00 AM Minnesota Inter-County Association (MICA) Update - Keith Carlson, Nancy 
Silesky, Steve Novak and Ryan Erdman 

. Attachment - MICA Info  

4. 10:30 AM Administrative Services Director - Deborah Erickson 

A. Facilities Update - Reid Thiesse 

B. Update from Crow Wing County Housing and Redevelopment Authority - 
Jennifer Bergman 

. Attachment - HRA Info  

For more information, call 218-824-1067 
Crow Wing County Committee of the Whole meeting agendas are available online at 

www.crowwing.us 



Indian Jack Lake 
Crow Wing County 

 
1. Name: Indian Jack Lake, potential Wildlife Management Area 
2. Location Description: The property is located 5 miles north of Crosby in the northeast 

corner of Hwy 6 and CR 11.  The property consists of 7 parcels that includes Mississippi 
River frontage in addition to frontage along the northern, eastern, and portion of the 
southern shore of Indian Jack Lake which is located 0.25 miles north of the Mississippi 
River. The property also abuts tax-forfeit land. 

3. Acres: 265+/- 
4. Landowner Names: Bob Ledin  
5. 2017 Assessed Value: $440,200 
6. Notes: 

 
a. This potential Wildlife Management Area (WMA) would protect approximately 75%, 

or approximately 12,900 feet of intact lake shore around the 130 acre Indian Jack 
Lake. The maximum depth of the lake is 25 feet and is classified as a natural 
environment lake. 
 

b. Protecting nearly 2.5 miles of undeveloped lakeshore is a very rare opportunity.  This 
project will provide additional access to public land in the growing area of the state.  
Not only will this project protect valuable forest and wetland habitat, but by 
maintaining this habitat, we will be protecting the diverse aquatic plant community 
in the lake which supports habitat for waterfowl and high quality fishery. 
 

c. Permanently protecting this project site will prevent forest fragmentation, thereby 
helping to maintain connectivity to the nearby public lands. 

 
 
Please see attached map, photos and tax analysis 
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840344200000009

840342308A00009

840341307000009

840343404000009

840342100000009

840343106000009

840342200AA0009

Ledin Parcels
C r o w  W i n g  C o u n t y ,  M N

Ledin Parcels
Tax-Forfeit

0 0.04 0.08
Miles –

0 0.1 0.2
Miles –

Copyright ' The Trust for Public Land. The Trust for Public Land and The Trust for Public Land logo are federally registered marks
of The Trust for Public Land. Information on this map is provided for purposes of discussion and visualization only. www.tpl.org

February 2, 2017

Indian Jack Lake

Rabbit Lake

Owner APN Acres
Ledin Living Trust 840343404000009 40.7
Ledin Living Trust 840344200000009 39.9
Ledin Living Trust 840342308A00009 55.3
Ledin Living Trust 840341307000009 39.9
Ledin Living Trust 840342100000009 39.7
Ledin Living Trust 840343106000009 23.2
Ledin Living Trust 840342200AA0009 28.2
Totals�����������������������������������������������������������������������������������

Packet Pg. 3

C
o

m
m

u
n

ic
at

io
n

: 
A

tt
ac

h
m

en
t 

- 
M

H
B

 In
fo

  (
9:

00
 A

M
 M

is
si

ss
ip

p
i H

ea
d

w
at

er
s 

B
o

ar
d

, P
o

te
n

ti
al

 L
an

d
 A

cq
u

is
it

io
n

 f
o

r 
In

d
ia

n
 J

ac
k 

L
ak

e 
P

ro
p

er
ty

 -
 T

im



 

 

Looking north from south shore of Indian Jack Lake 

        

 INDIAN JACK LAKE: Property Tax vs. PILT Analysis  

 
Parcel ID Acreage Taxable Market 

Value Total Tax Est. FMV Est. PILT 
 

 840342100000009 40.00 $                59,200 $           348 

  

 

 840342200AA0009 28.43 $                42,100 $           240  

 840343404000009 39.51 $              113,700 $           714  

 840343106000009 28.91 $                36,600 $           470  

 840344200000009 36.24 $                55,800 $           338  

 840342308A00009 52.05 $                74,900 $           578  

 840341307000009 39.88 $                57,900 $           352  

 
TOTAL 265.02 $      440,200 $  3,040 $925,000 $6,938 
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MICA End of Session Presentation 
Crow Wing County 

August 15, 2017

The Good, the Bad and the 
Ugly

Minnesota Inter-County Association 1Packet Pg. 5
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The Good
• Program Aid Increase - $295,352
• ICWA Aid –$9,200
• Increased CCA funding - $72,351
• $100,000 exemption for state 

commercial- industrial property tax 
• No levy limits or levy increase reverse 

referendum
Minnesota Inter-County Association 2Packet Pg. 6
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The Bad
• Counties gained little in terms of transportation funding 

– CSAH Increases-$23 million in FY 2018 and $24.8 million in FY 
2019

• Crow Wing Co. - $282,0 in FY 2018 & $304,000 in FY 2019
– Bridge Bonds - $41.5 million, and 
– Local Road Improvement Program Competitive Grants -

$26.4 million
– Local Road Wetland Replacement Program - $5 million cash 

and $5 million bonding 
• Biggest gain was $940 million of bonding for state 

trunk highways 
• Reinforced the notion that counties must rely on their 

“own” sources of funding   
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The Bad (continued)
• Once again, counties got hit with another cost share 

– ultimately 18% of the cost of MNChoices, $11 
million annually, will be borne by counties

• No further investment in the Minnesota Eligibility 
Technology System (METS) that requires 100’s of 
hours of manual work-arounds to qualify clients for 
medical assistance 
– Could have been worse; at one time $40 million in cuts 

proposed 

Minnesota Inter-County Association 4Packet Pg. 8
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The Bad (continued) 
• To minimize cuts, the subsidy of the medical 

assistance program by the Health Care Access Fund 
was increased by $389 million in this biennium and 
$309 million in the next. 

• Projected ending balance goes from $1.1 billion at 
the end of FY 2021 to $4 million calling into 
question the sustainability of MNCare and Medical 
Assistance  at current funding levels 
– This is in conjunction with the sunset of the 2% provider 

tax  at the end of 2019

Minnesota Inter-County Association 5Packet Pg. 9

C
o

m
m

u
n

ic
at

io
n

: 
A

tt
ac

h
m

en
t 

- 
M

IC
A

 In
fo

  (
10

:0
0 

A
M

 M
in

n
es

o
ta

 In
te

r-
C

o
u

n
ty

 A
ss

o
ci

at
io

n



Medical Assistance and MNCare at 
Substantial Funding Risk

Minnesota Inter-County Association 6

•MA & MNCare at substantial funding risk by next biennium, FY 2020/21  
Medical Assistance Funding by Year (in $000)

State Fiscal Year 2018 2019 2020 2021 Est. 2022

General Fund Revenue 5,358,992 5,610,137 6,044,128 6,441,358 6,441,358

Health Care Access Fund 
Revenue - base

210,159 224,929 224,929 224,929 0

Health Care Access Fund 
Revenue - new

175,000 213,919 134,014 175,000 0

Total Revenue 5,744,151 6,048,985 6,403,071 6,841,287 6,441,358

Estimated Expenditure 5,358,992 5,610,137 6,044,128 6,441,358 7,251,733

Deficit (810,375)

Non General Fund 385,159 438,848 358,943 399,929 0

6.7% 7.3% 5.6% 5.8%

• Health Care Access Fund’s Revenue  from 2% Provider Tax Goes Away at End 
of CY 2019
o HCAF Balance  is to spent down to $4 million by end for SFY 2021 
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Both MA and MNCare at Substantial 
Risk Under Federal Budget

• MNCARE (incorporated into MN’s Basic Health Plan 
on MNsure Exchange) serves 120,000 Minnesotans  
& is federally subsidized at over $400 million/year
– $120 million of  federal “cost sharing reduction” subsidy  

already being withheld under Congressional lawsuit.
– Trump budget proposal makes it worse

• ObamaCare’s 95% federal subsidy of the costs of 
expansion of MA to 168,000 single adults between 
75% and 133% of FPG may be phased out by bills 
being considered by Congress      

Minnesota Inter-County Association 7Packet Pg. 11
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The Ugly
• Governor Dayton line item vetoed the entire 

appropriation for the House and the Senate
• Will either have to be:

– resolved in Court, or 
– by a special session 

• If the later, what items will be on the agenda?     

Minnesota Inter-County Association 8Packet Pg. 12
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2017 
END OF 
SESSION 
REPORT 

  

Executive Director:   Keith Carlson 
Phone:  612-759-9442 
keithc@mica.org 

  

Transportation and Capital 
Investment Liaison: 

Steve Novak 
Phone:  763-458-8232 
stevengnovak@gmail.com 

  
 

Health and Human Services 
Liaison: 

Nancy Silesky 
Phone:  612-747-7242 
nsilesky@chestnutcambronne.com 

  
 

Public Safety and 
Corrections Liaison:  

Ryan Erdmann 
Phone:  651-789-4345 
Erdmann@mncounties.org 
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TRANSPORTATION AND CAPITAL INVESTMENT   
 

Motor Vehicle Lease Sales tax (MVLST) 
Legacy Change (3) 

(5,400) (5,700) (11,100) (5,900) (6,000) (11,900) 

Motor Vehicle Lease Sales Tax (MVLST) 32,000 32,000 64,000 32,000 32,000 64,000 

Start Seeing Motorcycles 17 17 34 17 17 34 

FY 2017 Ports cancellation (1,100)  (1,100)    

       

Total Tax changes and dedications 98,649 105,449 204,098 221,261 223,161 444,422 

       

General Fund Change Over Base 137,638 162,362 300,000 223,024 224,924 447,948 

      Target          300,000    447,963 
 

HUTDF Revenue FY2018 FY2019 FY2018-19 FY2020 FY2021 FY2020-21 

Auto Parts (Partial) - To HUTDF 31,532 31,532 63,064 145,644 145,644 291,288 

Auto Rental Tax - 9.2% - to HUTDF 24,400 27,900 52,300 29,000 30,200 59,200 

Auto Rental Tax (GF Attribution) - 6.5% - to 
HUTDF 

17,200 19,700 36,900 20,500 21,300 41,800 

Motor Vehicle Lease Sales Tax (Partial) 
(MVLST) 

10,395 10,923 21,318 11,319 11,484 22,803 

Electrical Vehicle registration tax (8) 10 30 40 45 60 105 

       

Total HUTDF New Resources 83,537 90,085 173,622 206,508 208,688 415,196 

Public Safety Increases - Transportation Bill 25 37 62 37 37 74 

Public Safety Increases - Pensions 11 20 31 20 20 40 

Taxes Changes (CNGC & Aviation Fuels) 155 185 340 195 215 410 

Less DPS Increases and Tax Changes 83,346 89,843 173,189 206,256 208,416 414,672 

       

HUTD FY2018 FY2019 FY2018-19 FY2020 FY2021 FY2020-21 

5% Set Aside - Turnbacks 53.5% of 5% 2,230 2,403 4,633 5,517 5,575 11,092 

5% Set Aside - Town Roads-30.5% of 5% 1,271 1,370 2,641 3,145 3,178 6,324 

5% Set Aide - Town Bridge - 16% of 5% 667 719 1,386 1,650 1,667 3,317 

       

Trunk Highway - 62% of 95% 49,091 52,918 102,008 121,485 122,757 244,242 

County State Aid Highway - 29% Plus 
Additional 

22,962 24,752 47,714 56,824 57,419 114,242 

11
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TRANSPORTATION AND CAPITAL INVESTMENT   
 

Municipal State Aid Street - 9% of 95% Plus 
Additional 

7,126 7,682 14,808 17,635 17,820 35,454 

Current Law Forecast Base HUTD 
Resources 

2,199,235 2,261,331 4,460,586 2,307,599 2,327,322 4,634,921 

Proposed Percent Increase in HUTD Base 3.8% 4.0%  8.9% 9.0%  

 

Motor Vehicle Lease Sales Tax FY2018 FY2019 FY2018-19 FY2020 FY2021 FY2020-21  

Total MVLST 99,900 105,000 204,900 108,800 110,400 219,200  

Tax Realignment (5,400) (5,700) (11,100) (5,900) (6,000) (11,900)  

Total Loss Realignment 94,500 99,300 193,800 102,900 104,400 207,300  

        

Allocation FY2018 FY2019 FY2018-19 FY2020 FY2021 FY2020-21 %Allocation 

Local Bridge Program 12,285 12,909 25,194 13,377 13,572 26,949 13% 

HUTDF 10,395 10,923 21,318 11,319 11,484 22,803 11% 

Greater MN Transit 35,910 37,734 73,644 39,102 39,672 78,774 38% 

Five Metropolitan Counties Road Aid 35,910 37,734 73,644 39,102 39,672 78,774 38% 

 

Transportation Funds Gain Over Base for 
MVLST 

FY2018 FY2019 FY2018-19 FY2020 FY2021 FY2020-21 

Greater MN Transit 1,960 1,234 3,194 702 472 1,174 

Five Metropolitan Counties Road Aid 1,960 1,234 3,194 702 472 1,174 

 
 

County State Aid Highway - 
Appropriation Amount 

FY2018 FY2019 FY2018-19 FY2020 FY2021 FY2020-21 

HUTDF Increase 22,962 24,752 47,714 56,824 57,419 114,242 

5% Set Aside 4,167 4,492 8,659 10,313 10,421 20,734 

Metropolitan Seven County Road Aid 5,000 5,000 10,000    

Motor Vehicle Lease Sales tax (MVLST) 
Legacy Change (3) 

- - - - - - 

 27,129   67,136 67,839  

Total County State Aid Highway 32,129 34,244 66,373 67,136 67,839 134,976 

 
 

Trunk Highway FY2018 FY2019 FY2018-19 FY2020 FY2021 FY2020-21 

New Resources - HUTDF 49,091 52,918 102,008 121,485 122,757 244,242 

12
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https://www.revisor.mn.gov/laws/?year=2017&type=1&doctype=Chapter&id=6
http://www.house.leg.state.mn.us/comm/docs/59392295-8c10-43f4-b4d8-a39a427cbed8.pdf














https://www.revisor.mn.gov/laws/?year=2017&type=0&doctype=Chapter&id=2


https://www.revisor.mn.gov/laws/?year=2017&type=0&doctype=Chapter&id=60
https://www.revisor.mn.gov/laws/?year=2017&type=1&doctype=Chapter&id=1
https://www.revisor.mn.gov/laws/?year=2017&type=1&doctype=Chapter&id=5
https://www.revisor.mn.gov/laws/?year=2017&type=0&doctype=Chapter&id=89
https://www.revisor.mn.gov/laws/?year=2017&type=0&doctype=Chapter&id=91
https://www.revisor.mn.gov/laws/?year=2017&type=0&doctype=Chapter&id=96
https://www.revisor.mn.gov/laws/?year=2017&type=0&doctype=Chapter&id=94


https://www.revisor.mn.gov/laws/?year=2017&type=0&doctype=Chapter&id=94
https://www.revisor.mn.gov/laws/?year=2017&type=0&doctype=Chapter&id=95
https://www.revisor.mn.gov/laws/?year=2017&type=1&doctype=Chapter&id=8


https://www.revisor.mn.gov/laws/?year=2017&type=1&doctype=Chapter&id=6
http://www.house.leg.state.mn.us/comm/docs/59392295-8c10-43f4-b4d8-a39a427cbed8.pdf


https://www.revisor.mn.gov/laws/?year=2017&type=1&doctype=Chapter&id=8
https://www.revisor.mn.gov/laws/?year=2017&type=1&doctype=Chapter&id=5
https://www.revisor.mn.gov/laws/?year=2017&type=0&doctype=Chapter&id=91
https://www.revisor.mn.gov/laws/?year=2017&type=0&doctype=Chapter&id=96


https://www.revisor.mn.gov/laws/?year=2017&type=0&doctype=Chapter&id=94
https://www.revisor.mn.gov/laws/?year=2017&type=0&doctype=Chapter&id=95
























 

 

 

 

 

To:  Committee of the Whole 

From:  Jennifer Bergman, CWC HRA Executive Director 

Date:  August 10, 2017 

Re:  Presentation on the CWC HRA 2018 Budget 

 
Attachment 1 is the Crow Wing County HRA’s 2018 budget. The CWC HRA will be working on 
several projects in 2018 which are outlined below. 
 
Prior to presenting the 2018 budget at the Committee of the Whole meeting, I thought it would 
be helpful to provide a brief of background on the Crow Wing County Housing and 
Redevelopment Authority (CWC HRA) and a summary of projects.  
 
Background 
Housing and Redevelopment Authorities are governed under Minnesota State Statutes and are 
created by cities and counties to act as the housing and redevelopment arm of the local unit of 
government (see Attachment 2 – Purpose of a Housing and Redevelopment Authority). 
 
The County Board created the Crow Wing County Housing and Redevelopment Authority (CWC 
HRA) in November of 1986. The CWC HRA created two TIF Districts (MacMillian Bloedel and 
Pine Grove), issued bonds for a housing project (West Grove Townhomes), and currently 
administers two revolving loan programs. 
 
In 2013, the CWC HRA entered into a management agreement with the Brainerd HRA to staff 
their agency. Each year, the CWC HRA does a strategic plan including goals and action steps 
(see Attachment 3 - CWC HRA 2017-2108 Strategic Plan). This provides staff with a guide of 
what the Board would like to see accomplished. The CWC HRA has facilitated and participated 
in a number of projects. 
 
Sale of Brainerd Oaks/Serene Pines/Dal Mar Estates 
The CWC HRA, with the assistance of Crow Wing County and the City of Brainerd, acquired 
113 tax forfeited lots in three subdivisions: Brainerd Oaks, Serene Pines and Dal Mar Estates.  
 
This was a very complex process which required several steps including conveyance of the lots 
from the County to the CWC HRA, an agreement by the City of Brainerd to waive the special 
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